Quality management system policy for 2021-2022

Joint-Stock Commercial Bank "Microcreditbank" was founded in 2006 as a social bank to develop small businesses, private entrepreneurship, and farming, creating new jobs by activating self-employment, family business, homework, further expanding the provision of funds to meet the needs of broad segments of the population, especially those living in rural areas, in microfinance services.
The purpose of the Bank is to support and develop the economy of the Republic of Uzbekistan, namely, to support small businesses through the implementation of government programs. The relevant Decree of the President of the Republic of Uzbekistan defines the ongoing measures to reform the banking system, where Microcredit Bank will remain one of the three banks in which the state's share will be preserved. Currently, the bank is tasked with creating a national microfinance system as a tool to fight poverty.
Based on the above tasks and priority strategic directions, the key segments of the banking services market for Microcreditbank are
• servicing small businesses and individual entrepreneurs;
• maintenance of state and municipal enterprises and their employees;
• servicing individuals.
Microcreditbank solves the following tasks:
• implementation of micro-crediting, provision of a wide range of banking and consulting services to small businesses, private entrepreneurship, farms, and dekhkan farms to strengthen and expand their production activities;
• promoting the expansion of entrepreneurship by stimulating and supporting the development of micro-firms, family businesses, and home-based work through the provision of micro-credits and micro-leasing;
• attracting preferential loans, investments, and grants from international financial institutions and leading foreign banks to expand the provision of microcredit and micro leasing services;
• development of financial infrastructure through a system of branches, banking service centers, and mini-banks, especially in rural areas, providing additional opportunities for servicing small businesses and private entrepreneurship.
The strategic goal of the bank is to become a commercially successful and customer-oriented credit institution serving a significant share of customers in key market segments for the bank and providing customers with high-quality banking services through digital technologies.
The main largest shareholders of the bank: are the Fund for Reconstruction and Development of the Republic of Uzbekistan - 28.15%, the Ministry of Finance of the Republic of Uzbekistan - 70.82%, and the other 0.7%.
We cooperate with several international financial development institutions and foreign commercial banks. Among them, such as the World Bank, the Islamic Corporation for the Development of the Private Sector, the International Fund for Agricultural Development, the German Savings Bank Fund, and others.
To date, the Bank has been assigned an international Fitch Rating rating of 'BB-' with a 'Stable' outlook and reflects acceptable asset quality indicators, good profitability, as well as a sufficient level of liquidity and capitalization.
To increase the competitiveness of our bank, and to maximize the satisfaction of the requirements and expectations of consumers, the management made a strategic decision to develop and implement a Quality Management System (QMS) by the international standard ISO 9001:2015.

The main goals and priorities of the development strategy of our bank are:
· Increasing return on assets
· Increasing return on equity
· Expansion of the ATM network
· Expanding the provision of card business services, as well as expanding the range of services for the population
· Implementation of IFRS 9 requirements
· Retail business development
The management of JSCB "Microcreditbank", for its part, undertakes:
• Ensure that all employees of the enterprise understand and comply with the requirements of the international standard ISO 9001:2015, legal requirements, and requirements established by the consumer;
[bookmark: _GoBack]• Annually analyze the functioning of the quality management system and, based on the results of the analysis, improve its effectiveness, and set new goals and objectives aimed at improving performance.
